ONEIDA VILAS TRANSIT COMMISSION
September 28, 2026

Attendance: Present-Marvin Anderson, Richard Logan, Lenore Lopez, Dawn Winquist, Holly Tomlanovich, Fred
Radtke. Excused: Billy Fried, Andrea Shepard. Also present-Barb Newman, Sue Richmond and Grant
Bornbach.
Called to order by OVTC Chair Anderson at 9:02 A.M. in Conference Room B at the Vilas County Courthouse.
This meeting was properly posted in accordance with Wisconsin Open Meeting Laws and the facility is
handicapped accessible.
Establish Quorum: 7 of 8 members present.

The Pledge of Allegiance was recited.

Approve the agenda. Motion by Winquist to approve the agenda to be discussed in any order. Seconded by
Lopez. Motion carries..

Approval of minutes from 07/22/26. Motion by Radtke to approve the minutes. Seconded by Logan. Motion
carries.

Public Comment: None.

Update on appraisal services for Oneida County parcel PE-69. Newman states there is a setback. The
appraisal we selected did not meet DOT or Yellow Book standards. We will need to get our $750 refunded and
re-advertise with different explanation of services.

Silver Maple, Spruce, and Moose routes. These routes began in October 2025 and since inception have only
been utilized by one rider. Motion by Winquist to cancel routes effective immediately. Seconded by
Tomlanovich. Motion carries.

Budget overview through August. Revenue explained. MTM purchased bus tickets this spring, but haven’t
purchased any more since.

2027 Budget draft. Bus insurance increased to $43,200. Newman discussed having employees pay part of their
health insurance premium. Will be placed on next meeting agenda.

Out of county rides. Allowed by DOT if in grant budget for the year. Currently the ADRC and private providers
offer this service. We will stick to our two counties at this time.

Blanket purchase order for NAPA. Newman explained that NAPA offers a 2% discount if paid within 10 days.
This will amount to a savings of less than $500 overall. Motion by Tomlanovich to authorize blanket purchase
order for NAPA. Seconded by Logan. Motion carries.

Paid vouchers. Motion by Logan to approve 07/22 vouchers. Seconded by Lopez. Motion carries. Motion by
Winquist to approve 08/13 vouchers. Seconded by Tomlanovich. Motion carries.

Agenda items. Health insurance premium, transit manager evaluation, budget.
Next meeting date. November 16 immediately following public hearing.
Adjourned at 10:13 A.M.

Respectfully Submitted by:

Dawn Winquist
OVTC Secretary/Treasurer



